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Executive Summary 

Background 

The	HR	Services	Division	of	the	Texas	Association	of	School	Boards	(TASB)	conducted	a	survey	of	
Hays	Consolidated	Independent	School	District	(HCISD)	employees	in	March	2013	at	the	request	
of	the	district.	Results	were	compared	to	the	employee	survey	conducted	by	TASB	in	2012.	

The	purpose	of	the	survey	was	to	assess	employee	attitudes	and	level	of	satisfaction	with	their	
jobs	and	work	conditions.	Survey	information	will	be	used	to	assist	district	leaders	in	
understanding	how	employees	perceive	specific	issues	and	to	reveal	the	general	level	of	job	
satisfaction	among	employees.	

TASB	HR	Services	developed	the	survey	in	collaboration	with	Hays	CISD.	When	the	survey	
questionnaire	was	finalized,	HR	Services	sent	an	e‐mail	with	a	link	to	the	survey	to	HCISD	staff	
requesting	their	participation.	All	employee	responses	were	submitted	directly	to	TASB.	

Employees	responded	to	statements	using	a	Likert	scale	and	some	responses	were	combined	for	
purposes	of	analysis.	For	example,	“Strongly	Agree”	and	“Agree”	responses	were	combined	to	
indicate	a	positive	response.	

The	survey	included	12	categories	of	questions	to	gather	data	about	the	following:	

 Demographics	  District	Communications	

 Job	Satisfaction	and	Engagement	  District	Strategic	Plan		

 Working	Conditions	  Campus	Environment	

 Compensation	and	Benefits	  Curriculum	and	Instruction	

 Relationship	with	Coworkers	  Student	Discipline	

 Relationship	with	Supervisor	  Service	and	Support	

Participation 

All	Hays	CISD	employees	(2,327)	were	invited	to	participate	in	the	survey.	A	total	of	1,171	
employees	completed	and	submitted	questionnaires,	yielding	a	response	rate	of	50	percent	
compared	to	a	63	percent	response	rate	in	2012.	

Employees	from	all	work	locations	and	job	types	participated	in	the	survey.	The	largest	employee	
group	responding	was	the	teacher	group,	comprising	56	percent	of	the	total	respondents	and	
representing	63	percent	of	all	teachers	employed	by	the	district.	More	than	half	of	survey	
participants	have	worked	for	HCISD	between	four	and	nine	years.	

Major Findings 

Job	Satisfaction	and	Engagement	
Overall,	Hays	CISD	employees	responded	favorably	regarding	their	own	job	satisfaction.	As	in	the	
previous	survey,	meaningful	work,	compensation	and	benefits,	and	relationship	with	coworkers	
were	listed	among	the	most	important	factors	that	contribute	to	their	job	satisfaction.	Nearly	all	
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respondents	like	the	work	they	do,	understand	what	is	expected	of	them,	and	feel	good	about	
what	they	have	accomplished—all	indicators	of	a	highly	engaged	workforce.	

Most	respondents	feel	supported	by	their	coworkers	and	their	supervisor.	An	average	of	95	
percent	feels	a	strong	sense	of	loyalty,	support,	and	teamwork	with	their	coworkers,	all	of	which	
are	important	factors	in	employee	retention	and	engagement.	More	than	80	percent	responded	
positively	to	statements	about	support	from	their	supervisors.	

Eighty‐nine	percent	of	respondents	feel	secure	in	their	employment	with	the	district,	a	similar	
level	to	opinions	expressed	in	2012.	Most	employees	who	responded	(93	percent)	are	proud	to	
work	for	Hays	CISD.	Most	would	also	recommend	the	district	(86	percent)	and	their	campus	or	
department	(85	percent)	to	a	friend	as	a	good	place	to	work.	The	recommendations	are	similar	to	
the	previous	year	surveyed.	

Working	Conditions	
The	majority	of	respondents	expressed	satisfaction	with	their	working	conditions.	Nearly	all	
described	their	work	environment	as	safe	(94	percent).	As	in	2012,	a	strong	majority	agreed	their	
work	hours	are	reasonable	(79	percent)	and	that	the	workload	is	appropriate	for	their	position	
(68	percent).	Eighty‐one	percent	of	respondents	said	they	had	the	tools	they	need	to	do	their	job.	
	
Attitudes	about	compensation	and	benefits	were	similar	to	previous	years.	Only	34	percent	of	
respondents	are	satisfied	that	their	pay	is	competitive	and	fewer	than	half	feel	that	the	TRS	health	
plan	meets	their	needs.	Fifty‐eight	percent	find	district’s	health	and	wellness	initiatives	beneficial.	
	
District	communications	received	the	same	or	similar	ratings	in	most	areas	when	compared	to	
2012.	Most	are	satisfied	with	communication	about	district	goals,	policies,	and	important	events.	
Nine	percent	fewer	respondents	than	in	2012	felt	that	the	district	recognizes	employee	
accomplishments	(76	percent).	Seventy‐two	percent	said	they	have	a	way	to	express	concerns	to	
district	leaders.	

Learning	Climate	
A	high	percentage	of	those	who	responded	said	they	are	proud	of	their	campus’	performance	(86	
percent).	Most	feel	their	principal	is	an	effective	leader	(83	percent)	who	treats	employees	with	
respect	(89	percent)	and	provides	the	information	they	need	to	do	their	jobs	(87	percent).	
Satisfaction	with	their	principal’s	leadership	increased	by	eight	percent	from	2012.	

Only	teachers	responded	to	the	questions	regarding	curriculum	and	instruction	and	student	
discipline.	Opinions	were	consistent	with	the	previous	year.	As	in	2012,	most	teachers	who	
responded	agreed	that	they	are	held	to	high	professional	standards	(91	percent).	They	feel	they	
have	access	to	instructional	materials	(74	percent)	but	are	less	satisfied	with	technology	(63	
percent)	and	resources	for	teachers	with	special	populations	(61	percent).	Satisfaction	with	both	
access	to	technology	(‐18	percent)	and	resources	for	special	populations	(‐8	percent)	declined	
from	2012	levels.	Most	teachers	said	they	have	opportunities	to	collaborate	with	(90	percent)	and	
learn	from	(80	percent)	other	teachers.	

The	level	of	teacher	agreement	about	student	discipline	support	increased	compared	to	the	last	
survey.	Most	teacher	respondents	feel	that	their	principal	sets	and	maintains	behavioral	
standards	for	students	(81	percent)	and	gives	them	appropriate	assistance	to	resolve	disciplinary	
problems	in	the	classroom	(78	percent).	Sixty‐five	percent	feel	that	the	student	code	of	conduct	is	
fairly	and	consistently	enforced.	
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District	Strategic	Plan	
Employees	were	asked	to	rate	the	district’s	level	of	success	in	implementing	the	strategic	plan	on	
a	scale	ranging	from	“excellent”	to	“need	improvement.”	On	average,	69	percent	rated	the	
implementation	as	either	“excellent”	or	“good.”	

District	Level	Support	
Employees	responded	to	a	series	of	questions	related	to	customer	service	and	support	from	
district	level	departments.	The	superintendent’s	office,	HR,	the	business	office,	communication	
and	community	relations,	and	curriculum	and	instruction	ratings	for	2013	were	consistent	with	
ratings	from	the	previous	year.	Satisfaction	with	service	from	the	technology	department	
increased	an	average	of	10	percent.	Respondents	gave	positive	ratings	to	all	departments.	Nearly	
all	respondents	felt	that	department	staff	are	courteous,	knowledgeable,	and	helpful.	

Additional	data	and	a	detailed	analysis	of	each	question	are	included	in	the	body	of	the	report.	
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Demographics 

Participation by Job Type 

Job Type  # of 
Employees 

# of 
Respondents 

Participation 
Rate  % of Survey 

Teacher  1,052    658   63%   56% 

Other Professional     152     96   63%    8% 

Instructional Aide    131     75   57%    6% 

Campus Administrator     60     39   65%    3% 

District Administrator     36     36  100%    3% 

Noncampus Professional     26     21   81%    2% 

Clerical/Office    170     94   55%    8% 

Auxiliary Support     700    115   16%   10% 

Other  N/A     30  N/A    3% 

Unidentified Job Type  N/A      7  N/A    1% 

Total  2,327  1,171   50%  100% 

 

 A	total	of	1,171	surveys	were	completed	and	submitted,	yielding	a	response	rate	of	50	
percent	compared	to	a	63	percent	response	rate	in	2012.	

 

Teacher
(658) 56%

Other Professional
(96) 8%

Instructional Aide
(75) 6%

Campus 
Administrator

(39) 3%

District 
Administrator

(36) 3%

Noncampus 
Professional
(21) 2%

Clerical/Office
(94) 8%

Auxiliary Support
(115) 10%

Other
(30) 3% Unidentified Job 

Type
(7) 1%

Representation by Job Type
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 The	largest	employee	group	responding	to	the	survey	was	the	teacher	group	(56	
percent	of	the	total	respondents	and	63	percent	of	all	teachers	employed	by	the	
district).	

 
	

	

 Forty‐four	percent	of	the	workforce	has	been	employed	by	Hays	CISD	between	four	and	
nine	years.	

Elementary School
(531) 45%

Middle School 
(205)18%

High School
(193) 16%

Central 
Administration

(43) 4%

Special Education 
Building
(32) 3%

Curriculum
and Instruction 

Annex
(16) 1%

Technology
Building
(14) 1% Maintenance

and Facilities
(24) 2%

Transportation
(56) 5%

Other Facilities and 
Departments Not 

Listed
(57) 5%

Representation by Work Location

Less than 1 year
(141) 12%

1–3 years
(186) 16%

4–9 years
(502) 44%

10–15 years
(194) 17%

16 years or more
(123) 11%

Representation by Length of Employment at Hays CISD
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Findings 

	

 Respondents	indicated	that	meaningful	work,	compensation	and	benefits,	and	
relationship	with	their	coworkers	were	the	most	important	contributors	to	their	job	
satisfaction.	All	three	were	among	the	top	reasons	listed	in	both	years	surveyed.	The	
level	of	importance	of	the	relationship	with	the	supervisor	reflected	the	greatest	change	
in	attitude	by	moving	from	first	place	in	2012,	to	seventh	position	on	the	list	in	2013.	

(827) 71%

(706) 61%

(703) 61%

(556) 48%

(526) 45%

(507) 44%

(490) 42%

(443) 38%

(409) 35%

(1193) 83%

(1002) 70%

(976) 68%

(971) 67%

(930) 65%

(1188) 83%

(871) 60%

(836) 58%

Work that is meaningful to me

Compensation and benefits

Relationship with coworkers

Opportunities to use skills and abilities

Job security

Learning opportunities

Relationship with supervisors

Recognition for good work

Safe working conditions

Factors that Contribute to Job Satisfaction

2013 2012



 

Employee Opinion Survey Report—Hays CISD  Page 7 
© 2013 Texas Association of School Boards, Inc. All rights reserved. 

	

 Hays	CISD	employees	responded	favorably	regarding	job	satisfaction.	Responses	were	
similar	to	the	previous	year	in	all	areas	surveyed.	A	new	statement	was	added	to	the	
survey	in	2013.	

 Nearly	all	respondents	like	the	work	they	do,	understand	what	is	expected	of	them,	and	
feel	their	job	allows	them	to	use	their	skills	and	abilities.	Ninety‐four	percent	said	they	
feel	good	about	what	they	have	accomplished.	

 Ninety‐three	percent	of	respondents	are	proud	to	work	for	Hays	CISD.	Eighty‐five	
percent	would	recommend	their	campus	or	department	and	86	percent	would	
recommend	the	district	to	a	friend	as	a	good	place	to	work,	a	similar	percentage	of	
employees	in	both	years	surveyed.	

	

(1073) 93%

(1112) 96%

(1083) 94%

(1099) 95%

(984) 85%

(1067) 92%

(993) 86%

(1389) 97%

(1331) 93%

(1357) 95%

(1169) 81%

(1348) 94%

(1237) 87%

I am proud to work for Hays CISD.

I like the work I do.

On most days I feel good about what I have
accomplished.

I understand what is expected of me in my job.

I would recommend my campus or department to a
friend as a good place to work.

My job allows me to use my skills and abilities.

I would recommend this district to a friend as a good
place to work.

Job Satisfaction and Engagement

2013 2012

(915) 79%

(787) 68%

(1077) 94%

(1019) 89%

(931) 81%

(1100) 77%

(998) 70%

(1334) 93%

(1225) 86%

(1140) 80%

The hours I work are reasonable.

My workload is appropriate for my position.

I work in an environment that is safe.

I feel secure in my employment with this district.

I have the equipment, tools, and supplies I need  to
do my job.

Working Conditions

2013 2012
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 Hays	CISD	employees	expressed	satisfaction	with	their	working	conditions	in	most	
areas	surveyed.		

 As	in	previous	years,	nearly	all	employees	said	they	work	in	a	safe	environment	(94	
percent)	and	they	feel	secure	in	their	employment	with	the	district	(89	percent).	

 Seventy‐nine	percent	felt	the	hours	they	work	are	reasonable.	Sixty‐eight	percent	agree	
that	their	workload	is	appropriate.	Most	are	satisfied	they	have	the	tools	they	need	to	do	
their	job	(81	percent).	

	

 Attitudes	about	pay	and	benefits	were	similar	to	those	expressed	in	2012.	

 Thirty‐four	percent	of	respondents	believe	their	pay	is	competitive	with	other	districts	
in	the	area.	As	in	previous	years,	opinions	about	pay	varied	among	job	categories.	

 Less	than	half	of	respondents	feel	the	TRS	health	plan	meets	their	needs.	Fifty‐eight	
percent	find	the	health	and	wellness	initiative	beneficial.	On	average,	15	percent	of	
respondents	had	no	opinion	about	these	statements.	The	percentage	of	“no	opinion”	
responses	was	similar	to	2012.	

 Seventy‐six	percent	or	more	receive	the	information	and	help	they	need	with	questions	
about	benefits.	

(395) 34%

(573) 49%

(671) 58%

(873) 76%

(908) 78%

(518) 36%

(655) 46%

(768) 54%

(1034) 73%

(1081) 76%

I believe my pay is competitive with other
districts in this area.

The TRS health plan that is provided by the
district meets my needs.

The district's health and wellness initiatives are
beneficial to me.

The district provides enough information about
benefits to meet my needs.

I get help with problems or questions about
benefits when I need it.

Compensation and Benefits

2013 2012
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(167) 26%

(37) 40%

(42) 59%

(6) 15%

(18) 50%

(10) 48%

(37) 41%

(48) 48%

(223) 29%

(50) 36%

(44) 42%

(11) 26%

(23) 66%

(22) 56%

(50) 43%

(95) 57%

Teacher

Other Professional

Instructional Aide

Campus Administrator

District Administrator

Noncampus Professional

Clerical/Office

Auxiliary Support

I Believe My Pay Is Competitive with Other Districts 
in this Area

2013 2012

(306) 47%

(52) 57%

(43) 61%

(23) 59%

(19) 54%

(11) 52%

(41) 45%

(52) 53%

(341) 44%

(64) 46%

(49) 47%

(27) 63%

(20) 57%

(18) 46%

(47) 41%

(89) 53%

Teacher

Other Professional

Instructional Aide

Campus Administrator

District Administrator

Noncampus Professional

Clerical/Office

Auxiliary Support

The TRS Health Plan Provided by the District 
Meets My Needs

2013 2012
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 Teacher’s	opinions	about	pay	were	similar	to	2012.	The	most	significant	change	in	
attitude	was	a	17	percent	increase	in	agreement	about	competitiveness	of	pay	among	
instructional	aides.	Notably	fewer	district	administrators	(‐16	percent),	campus	
administrators	(‐11	percent),	noncampus	professionals	(‐8	percent),	and	auxiliary	
support	staff	(‐9	percent)	believe	their	pay	to	be	competitive	than	in	2012.	

 The	overall	opinions	about	the	TRS	Health	Plan	varied	little	from	2012.	However,	
satisfaction	increased	among	instructional	aides	(+14	percent)	and	other	professionals	
(+11	percent).	

 Although	10	percent	more	clerical	and	office	staff	described	health	and	wellness	
imitatives	as	beneficial	in	2013,	24	percent	fewer	campus	administrators	agree.	

	

(350) 54%

(57) 62%

(42) 59%

(24) 62%

(28) 80%

(12) 60%

(60) 67%

(61) 62%

(363) 47%

(89) 64%

(54) 53%

(37) 86%

(26) 74%

(26) 65%

(66) 57%

(107) 65%

Teacher

Other Professional

Instructional Aide

Campus Administrator

District Administrator

Noncampus Professional

Clerical/Office

Auxiliary Support

The District's Health and Wellness Initiatives Are 
Beneficial to Me

2013 2012

(1096) 95%

(1122) 97%

(1107) 96%

(1062) 92%

(1292) 90%

(1282) 90%

I can depend on my coworkers.

I like the people I work with.

I feel loyal to my immediate team or
work group.

My team works well together.

Relationship with Coworkers

2013 2012
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 Levels	of	agreement	on	statements	previously	surveyed	were	consistent	with	2012.	
Two	statements	were	added	to	the	survey	in	2013.	

 Ninety‐two	percent	or	more	feel	a	sense	of	teamwork	and	support	from	other	
employees.	

	

 More	than	80	percent	of	respondents	agreed	that	they	receive	support	from	their	
supervisor	across	all	areas	surveyed.	Opinions	were	similar	to	those	of	previous	years.	
One	new	statement	was	added	to	the	survey	in	2013.	

 Most	employees	reported	that	their	supervisor	sets	clear	goals	and	objectives	(85	
percent),	makes	timely	decisions	(84	percent),	and	provides	support	with	problems	on	
the	job	(83	percent).	Eighty‐eight	percent	said	they	are	allowed	to	make	appropriate	
decisions.	

 Eighty‐four	percent	of	respondents	receive	useful	feedback	on	their	performance	and	
most,	84	percent,	feel	they	get	the	training	they	need.	

 Eighty‐three	percent	can	communicate	openly	and	honestly	with	their	supervisor	and	
84	percent	feel	their	supervisor	appreciates	their	work.	

(986) 85%

(972) 84%

(970) 84%

(951) 83%

(1015) 88%

(975) 84%

(957) 83%

(977) 84%

(940) 81%

(1126) 79%

(1176) 82%

(1161) 81%

(1152) 80%

(1265) 88%

(1169) 81%

(1198) 83%

(1127) 79%

My supervisor sets clear goals and objectives.

I get the training I need to do my job effectively.

I receive useful feedback on my job
performance.

My supervisor provides the support I need with
problems on the job.

I am allowed to make decisions within my scope
of authority.

My supervisor makes timely decisions.

I can communicate openly and honestly with my
supervisor.

My work is appreciated by my supervisor.

I trust my supervisor.

Relationship with Primary Supervisor

2013 2012
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 The	level	of	employee	satisfaction	with	district	communications	was	similar	to	the	
opinions	expressed	in	2012	in	most	areas	surveyed.	

 Respondents	understand	how	their	efforts	contribute	to	the	district’s	goals	(89	
percent).	Most	feel	that	the	district	communicates	policies	and	procedures	clearly	(83	
percent)	and	shares	important	news	(94	percent).	

 Seventy‐six	percent,	nine	percent	fewer	respondents	than	in	2012,	feel	that	the	district	
recognizes	employee	accomplishments.	

 Seventy‐two	percent	of	respondents	said	they	have	a	way	to	express	concerns	to	district	
leaders.	

	

 Employees	were	asked	to	rate	the	level	of	success	of	the	implementation	of	the	district’s	
strategic	plan.	The	majority	of	employees	rated	it	as	excellent	or	good.	

 The	rating	scale	was	changed	in	2013	for	this	topic;	therefore,	a	comparison	to	2012	is	
not	shown.	

(1029) 89%

(964) 83%

(1086) 94%

(882) 76%

(835) 72%

(1258) 88%

(1169) 82%

(1360) 95%

(1216) 85%

I understand how my efforts contribute to the
district's goals.

Policies and procedures affecting my work are
communicated clearly.

The district shares important news and events.

The district recognizes employee
accomplishments.

Employees have a way to express concerns to
district leaders.

District Communications

2013 2012

(801) 69%

(809) 70%

(829) 72%

(819) 71%

(749) 65%

(786) 69%

Hays CISD makes decisions based on what is
best for students.

Hays CISD honors relationships and treats all
people with dignity and respect.

Hays CISD seeks balance to promote well‐
being in all areas of life.

Hays CISD strives to be a responsible steward
of resources.

Hays CISD does not compromise excellence.

Hays CISD does not give up on any student.

Hays CISD Strategic Plan

2013
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 Only	teachers,	other	professionals,	and	instructional	aides	responded	to	statements	

about	campus	environment.	Levels	of	satisfaction	in	2013	were	similar	or	better	than	
those	in	2012.	

 Most	of	those	responding	said	they	were	proud	of	their	campus’	performance	(86	
percent)	and	described	their	principal	as	an	effective	leader	(83	percent)	who	treats	
them	with	respect	(89	percent).	Satisfaction	with	principal	leadership	increased	by	
eight	percent	since	the	last	survey.	

 Nine	percent	more	respondents	than	in	2012	said	they	get	the	information	they	need	
from	campus	leaders	(87	percent).	

 Ninety‐one	percent	of	respondents	were	satisfied	with	campus	maintenance.	

(701) 87%

(738) 91%

(675) 83%

(719) 89%

(690) 86%

(795) 78%

(915) 89%

(767) 75%

(877) 86%

(917) 90%

I get the information I need from campus
leaders.

My campus is clean and properly maintained.

My principal is effective in leading my campus
to achieve its goals.

My principal treats me with respect.

I am proud of the performance of my campus.

Campus Environment

2013 2012
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 Only	teachers	participated	in	the	survey	questions	on	curriculum	and	instruction	and	
student	discipline	support.	Opinions	were	similar	to	2012	in	most	areas	previously	
surveyed.	Four	additional	statements	were	added	in	2013.	

 Seventy‐four	percent	of	teachers	were	satisfied	with	access	to	resources	and	materials.	
However,	satisfaction	with	access	to	instructional	technology	(63	percent)	dropped	by	
18	percent.	As	in	2012,	teachers	were	the	least	satisfied	with	resources	for	special	
populations	(56	percent).	This	reflects	an	eight	percent	drop	from	2012.	

 In	both	years	surveyed,	69	percent	agreed	that	teachers	had	a	role	in	selecting	materials	
and	resources.	Sixty‐eight	percent	said	they	were	involved	in	decisions	about	
instructional	issues.	

 Most	teachers	said	they	have	opportunities	to	collaborate	with	(90	percent)	and	learn	
from	(80	percent)	other	teachers.	Eighty‐one	percent	get	feedback	to	improve	their	
teaching.	

 Seventy	percent	of	respondents	agreed	that	staff	development	is	useful.	

(478) 74%

(408) 63%

(447) 69%

(451) 70%

(362) 56%

(585) 91%

(584) 90%

(517) 80%

(526) 81%

(440) 68%

(574) 74%

(1019) 81%

(531) 69%

(561) 72%

(464) 64%

(695) 90%

I have sufficient access to resources and
materials.

I have sufficient access to instructional
technology.

Teachers have a role in selecting instructional
materials and resources.

Staff development provides teachers with
useful knowledge and skills.

I am satisfied with resources for teachers with
special populations.

Teachers are held to high professional
standards.

I have the opportunity to collaborate with
colleagues.

I am provided opportunities to learn from other
teachers.

I receive feedback that can help me improve my
teaching.

Teachers are involved in decisions about
instructional issues.

Curriculum and Instruction Support

2013 2012
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 Satisfaction	with	student	discipline	support	increased	in	2013.	

 Eighty‐one	percent	of	teachers	reported	that	the	principal	provides	leadership	in	setting	
and	maintaining	behavioral	standards,	an	eight	percent	increase	from	the	previous	
survey.	Ten	percent	more	teachers	said	they	get	assistance	to	resolve	disciplinary	
problems	in	their	classroom	(78	percent).	

 Sixty‐five	percent	of	teachers	feel	the	student	code	of	conduct	is	consistently	enforced.	

 	

(522) 81%

(421) 65%

(504) 78%

(567) 73%

(470) 61%

(528) 68%

The principal provides leadership in setting and
maintaining behavioral standards for students.

Our student code of conduct is consistently
and fairly enforced.

I am given appropriate assistance to resolve
disciplinary problems in my classroom.

Student Discipline Support

2013 2012
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Customer Service and Support 

	

 Respondents	who	indicated	that	they	had	recent	contact	with	the	superintendent’s	
office,	human	resources,	the	business	office,	communication	and	community	relations,	
curriculum	and	instruction,	or	technology	were	asked	to	provide	opinions	about	their	
experiences	working	with	those	departments.	

 Opinions	about	the	service	and	support	employee’s	received	from	the	superintendent’s	
office	were	similar	to	those	expressed	in	2012.	

	

 On	average,	95	percent	of	respondents	were	satisfied	with	customer	service	in	the	HR	
department	in	2013.	Responses	were	nearly	identical	to	2012.	

(133) 97%

(122) 92%

(126) 92%

(117) 94%

(123) 96%

(913) 96%

(763) 95%

(1054) 92%

(957) 97%

(894) 96%

Staff in the superintendent's office are
courteous and respectful to me.

The superintendent's office is responsive to my
calls or e‐mails when I need assistance.

The policies, forms, and information I need are
easy to access.

The superintendent's office protects
confidential information about employees and…

The superintendent's staff are knowledgeable
and helpful.

Superintendent's Office

2013 2012

(658) 96%

(626) 93%

(617) 92%

(629) 97%

(637) 95%

(1213) 95%

(1145) 94%

(1161) 91%

(1163) 97%

( 1166) 100%

Staff in the HR department are courteous and
respectful to me.

HR staff are responsive to my calls or e‐mails
when I need assistance.

HR policies, forms, and information I need are
easy to access.

The HR staff protects confidential information
about employees.

District HR staff are knowledgeable and
helpful.

Human Resources

2013 2012
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 As	in	2012,	nearly	all	respondents	were	satisfied	with	customer	service	in	the	business	
office.	

	

 Opinions	about	customer	service	received	from	the	communication	and	community	
relations	office	were	consistent	with	those	reported	in	2012.	More	than	90	percent	were	
satisfied	with	the	service	they	receive.	

(263) 98%

(260) 98%

(250) 97%

(265) 100%

(951) 98%

(908) 97%

(925) 95%

(933) 97%

Staff in the business office are courteous and
respectful to me.

Business office staff are responsive to my calls or
e‐mails when I need assistance.

Business office policies, forms, and information I
need are easy to access.

District business office staff are knowledgeable
and helpful.

Business Office

2013 2012

(152) 98%

(135) 92%

(134) 94%

(141) 94%

(141) 99%

(807) 99%

(761) 98%

(802) 97%

(790) 98%

(772) 99%

Staff in the communication and community
relations office are courteous and respectful.

Communication and community relations office
staff are responsive to my calls or e‐mails.

Communication and community relations office
forms and information I need are easy to access.

Communication and community relations office
staff are knowledgeable and helpful.

The communication and community relations
office staff protects confidential information.

Communication and Community Relations Office

2013 2012
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 Opinions	about	curriculum	and	instruction	support	were	similar	to	those	in	2012.	

 More	than	90	percent	of	those	who	responded	were	satisfied	with	customer	service	
provided	by	the	curriculum	and	instruction	support	staff.	

	

	

 Agreement	levels	on	statements	about	technology	service	and	support	were	notably	
higher	than	in	2012.	

 Most	respondents	(86	percent)	said	they	had	the	training	and	technical	support	they	
need.	This	represents	an	11	percent	increase	since	2012.	

 Thirteen	percent	more	employees	described	maintenance	and	repairs	on	computer	
equipment	as	prompt	and	effective	(92	percent)	compared	to	2012.	

 In	2013,	nearly	all	respondents	said	the	district’s	technology	staff	is	knowledgeable	and	
helpful.	

	

	

(442) 98%

(422) 95%

(987) 92%

(407) 93%

(807) 99%

(761) 98%

(802) 97%

(790) 98%

Staff in the curriculum and instruction office are
courteous and respectful to me.

Curriculum and instruction office staff are
responsive to my calls or e‐mails.

Curriculum and instruction office policies, forms,
and information I need are easy to access.

Curriculum and instruction office staff are
knowledgeable and helpful.

Curriculum and Instruction Department

2013 2012

(569) 86%

(616) 92%

(657) 99%

(924) 75%

(963) 79%

(1142) 94%

I have the training and technical support I need
to use the available software and equipment.

Maintenance and repairs on computer
equipment are prompt and effective.

District technology staff are knowledgeable and
helpful.

Technology Department

2013 2012
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HAYS CISD EMPLOYEE OPINION SURVEY 2013 

 

 ENGLISH	
 ESPANOL	

1)	Job	Type	

	Teacher	

	Other	Professional	(Counselor,	Librarian,	Nurse,	Diagnostician,	Speech	Language	Pathologist,	etc.)	

	Instructional	Aide	

	Campus	Administrator	

	District	Administrator	

	Noncampus	Professional	

	Clerical/Office	

	Auxiliary	Support	(Food	Service,	Transportation,	Custodian,	Maintenance,	etc.)	

	Other:	_________________	

2)	Hays	CISD	Strategic	Plan—How	would	you	rate	the	level	of	success	of	the	plan’s	
implementation?	

	
Excellent	 Good	 Fair	

Need	
Improvement	

No	
Opinion/Not	
Applicable	

Hays	CISD	makes	decisions	
based	on	what	is	best	for	
students.	

	 	 	 	 	

Hays	CISD	honors	relationships	
and	treats	all	people	with	dignity	
and	respect.	

	 	 	 	 	

Hays	CISD	seeks	balance	to	
promote	well‐being	in	all	areas	
of	life.	

	 	 	 	 	

Hays	CISD	strives	to	be	a	
responsible	steward	of	
resources.	

	 	 	 	 	

Hays	CISD	does	not	compromise	
excellence.	

	 	 	 	 	

Hays	CISD	does	not	give	up	on	
any	student.	
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3)	Please	indicate	what	you	value	as	most	important	to	your	job	satisfaction.	(Choose	up	
to	5	that	apply.)	

	Compensation	and	benefits	

	Safe	working	conditions	

	Job	security	

	Work	that	is	meaningful	to	me	

	Recognition	for	good	work	

	Relationship	with	coworkers	

	Relationship	with	supervisors	

	Learning	opportunities	

	Opportunities	to	use	skills	and	abilities	

4)	Job	Satisfaction	

	
Strongly	
Agree	

Agree	 Disagree	 Strongly	
Disagree	

No	
Opinion/Not	
Applicable	

I	am	proud	to	work	for	Hays	CISD.    	 
I	like	the	work	I	do.	    	 
On	most	days	I	feel	good	about	
what	I	have	accomplished.	

	 	 	 	 	

I	understand	what	is	expected	of	
me	in	my	job.	

	 	 	 	 	

I	would	recommend	my	campus	or	
department	to	a	friend	as	a	good	
place	to	work.	

	 	 	 	 	

My	job	allows	me	to	use	my	skills	
and	abilities.	

	 	 	 	 	

I	would	recommend	this	district	to	
a	friend	as	a	good	place	to	work.	

	 	 	 	 	

5)	Working	Conditions	

	
Strongly	
Agree	 Agree	 Disagree	

Strongly	
Disagree	

No	
Opinion/Not	
Applicable	

The	hours	I	work	are	reasonable.    	 
My	workload	is	appropriate	for	my	
position.	

	 	 	 	 	

I	work	in	an	environment	that	is	
safe.	

	 	 	 	 	

I	feel	secure	in	my	employment	
with	this	district.	

	 	 	 	 	

I	have	the	equipment,	tools,	and	
supplies	I	need	to	do	my	job.	
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6)	Compensation	and	Benefits	

	
Strongly	
Agree	 Agree	 Disagree	

Strongly	
Disagree	

No	
Opinion/Not	
Applicable	

I	believe	my	pay	is	competitive	with	
other	districts	in	this	area.	

	 	 	 	 	

The	TRS	health	plan	that	is	
provided	by	the	district	meets	my	
needs.	

	 	 	 	 	

The	district's	health	and	wellness	
initiatives	are	beneficial	to	me.	

	 	 	 	 	

The	district	provides	enough	
information	about	benefits	to	meet	
my	needs.	

	 	 	 	 	

I	get	help	with	problems	or	
questions	about	benefits	when	I	
need	it.	

	 	 	 	 	

7)	Relationship	with	Coworkers	

	
Strongly	
Agree	

Agree	 Disagree	 Strongly	
Disagree	

No	
Opinion/Not	
Applicable	

I	can	depend	on	my	coworkers.	    	 
I	like	the	people	I	work	with.	    	 
I	feel	loyal	to	my	immediate	team	or	
work	group.	

	 	 	 	 	

My	team	works	well	together.	    	 

8)	Relationship	with	Primary	Supervisor	

	
Strongly	
Agree	 Agree	 Disagree	

Strongly	
Disagree	

No	
Opinion/Not	
Applicable	

My	supervisor	sets	clear	goals	and	
objectives.	

	 	 	 	 	

I	get	the	training	I	need	to	do	my	
job	effectively.	

	 	 	 	 	

I	receive	useful	feedback	on	my	job	
performance.	

	 	 	 	 	

My	supervisor	provides	the	support	
I	need	with	problems	on	the	job.	

	 	 	 	 	

I	am	allowed	to	make	decisions	
within	my	scope	of	authority.	

	 	 	 	 	

My	supervisor	makes	timely	
decisions.	

	 	 	 	 	

I	can	communicate	openly	and	
honestly	with	my	supervisor.	

	 	 	 	 	

My	work	is	appreciated	by	my	
supervisor.	

	 	 	 	 	

I	trust	my	supervisor.	    	 
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9)	District	Communications	

	
Strongly	
Agree	 Agree	 Disagree	

Strongly	
Disagree	

No	
Opinion/Not	
Applicable	

I	understand	how	my	efforts	
contribute	to	the	district's	goals.	

	 	 	 	 	

Policies	and	procedures	affecting	
my	work	are	communicated	clearly.	

	 	 	 	 	

The	district	shares	important	news	
and	events.	

	 	 	 	 	

The	district	recognizes	employee	
accomplishments.	

	 	 	 	 	

Employees	have	a	way	to	express	
concerns	to	district	leaders.	

	 	 	 	 	

10)	Campus	Environment	

	
Strongly	
Agree	

Agree	 Disagree	
Strongly	
Disagree	

No	
Opinion/Not	
Applicable	

I	get	the	information	I	need	from	
campus	leaders.	

	 	 	 	 	

My	campus	is	clean	and	properly	
maintained.	

	 	 	 	 	

My	principal	is	effective	in	leading	
my	campus	to	achieve	its	goals.	

	 	 	 	 	

My	principal	treats	me	with	respect.    	 
I	am	proud	of	the	performance	of	
my	campus.	
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11)	Curriculum	and	Instruction	Support	

	
Strongly	
Agree	 Agree	 Disagree	

Strongly	
Disagree	

No	
Opinion/Not	
Applicable	

I	have	sufficient	access	to	resources	
and	materials.	

	 	 	 	 	

I	have	sufficient	access	to	
instructional	technology.	

	 	 	 	 	

Teachers	have	a	role	in	selecting	
instructional	materials	and	
resources.	

	 	 	 	 	

Staff	development	provides	
teachers	with	useful	knowledge	and	
skills.	

	 	 	 	 	

I	am	satisfied	with	resources	for	
teachers	with	special	populations.	

	 	 	 	 	

Teachers	are	held	to	high	
professional	standards.	

	 	 	 	 	

I	have	the	opportunity	to	
collaborate	with	colleagues.	

	 	 	 	 	

I	am	provided	opportunities	to	
learn	from	other	teachers.	

	 	 	 	 	

I	receive	feedback	that	can	help	me	
improve	my	teaching.	

	 	 	 	 	

Teachers	are	involved	in	decisions	
about	instructional	issues.	

	 	 	 	 	

12)	Student	Discipline	Support	

	
Strongly	
Agree	 Agree	 Disagree	

Strongly	
Disagree	

No	
Opinion/Not	
Applicable	

The	principal	provides	leadership	
in	setting	and	maintaining	
behavioral	standards	for	students.	

	 	 	 	 	

Our	student	code	of	conduct	is	
consistently	and	fairly	enforced.	

	 	 	 	 	

I	am	given	appropriate	assistance	
to	resolve	disciplinary	problems	in	
my	classroom.	
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13)	Work	Location	

	Blanco	Vista	Elementary	School	

	Buda	Elementary	School	

	Camino	Real	Elementary	School	

	Carpenter	Hill	Elementary	School	

	Elm	Grove	Elementary	School	

	Fuentes	Elementary	School	

	Green	Elementary	School	

	Hemphill	Elementary	School	

	Kyle	Elementary	School	

	Negley	Elementary	School	

	Pfluger	Elementary	School	

	Science	Hall	Elementary	School	

	Tobias	Elementary	School	

	Barton	Middle	School	

	Chapa	Middle	School	

	Dahlstrom	Middle	School	

	Simon	Middle	School	

	Wallace	Middle	School	

	Live	Oak	Academy	

	Hays	High	School	

	Lehman	High	School	

	Impact	Center/Hays	County	JJAEP	

	Central	Administration	

	Special	Education	Building	

	Curriculum	and	Instruction	Annex	

	Technology	Building	

	Maintenance	and	Facilities	

	Transportation	

	Other	Facilities	and	Departments	Not	
Listed:	_________________	

14)	Length	of	Employment	at	Hays	CISD	

	Less	than	1	year	

	1–3	years	

	4–9	years	

	10–15	years	

	16	years	or	more	

COMMENTS	

	

	

	

	

Which	offices	or	departments	have	you	had	contact	with	in	the	last	12	months?	(Please	
mark	all	that	apply.)	

	Superintendent's	Office	

	Human	Resource	Department	

	Business	Office	

	Communication	and	Community	Relations	
Office	

	Curriculum	and	Instruction	Department	

	Technology	Department	



 

 

	

Superintendent's	Office	

	
Strongly	
Agree	 Agree	 Disagree	

Strongly	
Disagree	

No	
Opinion/Not	
Applicable	

Staff	in	the	superintendent's	office	
are	courteous	and	respectful	to	me.	

	 	 	 	 	

The	superintendent's	office	is	
responsive	to	my	calls	or	e‐mails	
when	I	need	assistance.	

	 	 	 	 	

The	policies,	forms,	and	information	
I	need	are	easy	to	access.	

	 	 	 	 	

The	superintendent's	office	protects	
confidential	information	about	
employees	and	students.	

	 	 	 	 	

The	superintendent's	staff	are	
knowledgeable	and	helpful.	

	 	 	 	 	

Human	Resource	Department	

	
Strongly	
Agree	

Agree	 Disagree	
Strongly	
Disagree	

No	
Opinion/Not	
Applicable	

Staff	in	the	HR	department	are	
courteous	and	respectful	to	me.	

	 	 	 	 	

HR	staff	are	responsive	to	my	calls	
or	e‐mails	when	I	need	assistance.	

	 	 	 	 	

HR	policies,	forms,	and	information	
I	need	are	easy	to	access.	

	 	 	 	 	

The	HR	staff	protects	confidential	
information	about	employees.	

	 	 	 	 	

District	HR	staff	are	knowledgeable	
and	helpful.	

	 	 	 	 	

Business	Office	

	
Strongly	
Agree	

Agree	 Disagree	 Strongly	
Disagree	

No	
Opinion/Not	
Applicable	

Staff	in	the	business	office	are	
courteous	and	respectful	to	me.	

	 	 	 	 	

Business	office	staff	are	responsive	
to	my	calls	or	e‐mails	when	I	need	
assistance.	

	 	 	 	 	

Business	office	policies,	forms,	and	
information	I	need	are	easy	to	
access.	

	 	 	 	 	

District	business	office	staff	are	
knowledgeable	and	helpful.	
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Communication	and	Community	Relations	Office	

	
Strongly	
Agree	 Agree	 Disagree	

Strongly	
Disagree	

No	
Opinion/Not	
Applicable	

Staff	in	the	communication	and	
community	relations	office	are	
courteous	and	respectful	to	me.	

	 	 	 	 	

Communication	and	community	
relations	office	staff	are	responsive	
to	my	calls	or	e‐mails	when	I	need	
assistance.	

	 	 	 	 	

Communication	and	community	
relations	office	policies,	forms,	and	
information	I	need	are	easy	to	
access.	

	 	 	 	 	

Communication	and	community	
relations	office	staff	are	
knowledgeable	and	helpful.	

	 	 	 	 	

The	communication	and	community	
relations	office	staff	protects	
confidential	information	about	
employees	and	students.	

	 	 	 	 	

Curriculum	and	Instruction	Department	

	
Strongly	
Agree	

Agree	 Disagree	 Strongly	
Disagree	

No	
Opinion/Not	
Applicable	

Staff	in	the	curriculum	and	
instruction	office	are	courteous	and	
respectful	to	me.	

	 	 	 	 	

Curriculum	and	instruction	office	
staff	are	responsive	to	my	calls	or	e‐
mails	when	I	need	assistance.	

	 	 	 	 	

Curriculum	and	instruction	office	
policies,	forms,	and	information	I	
need	are	easy	to	access.	

	 	 	 	 	

Curriculum	and	instruction	office	
staff	are	knowledgeable	and	helpful.	

	 	 	 	 	

Technology	Department	

	
Strongly	
Agree	

Agree	 Disagree	
Strongly	
Disagree	

No	
Opinion/Not	
Applicable	

I	have	the	training	and	technical	
support	I	need	to	use	the	available	
software	and	equipment.	

	 	 	 	 	

Maintenance	and	repairs	on	
computer	equipment	are	prompt	
and	effective.	

	 	 	 	 	

District	technology	staff	are	
knowledgeable	and	helpful.	

	 	 	 	 	

 




